Preparation Coordinator Report 2009 AGM
Preparation Team: Avi Danon and Anne Tillett

Autumn Preparation Burials &Retrievals

We have buried 8000 Horns for Horn Manure 500 Preparation in the Office site and
5000 Horns in the Glenifer site. Another 7000 Horns are going to be buried in May.
This makes a total of 20000 Horns for Horn Manure 500 Preparation. From those
Horns | am expecting 1300 kg of Horn Manure 500.

We also buried around 200 kilogram of Clay for Winter Horn Clay Preparation and
some Basalt dust for Horn Basalt. Shane Martin is going to test the paramagnetic
level every three months. Thanks to him we received highly paramagnetic basalt
dust.

With the help of TAFE students who are studying organic farming, we made the
Compost Preparations and revealed very good quality Nettle (504) Preparation that
was buried for one year.

The office site seems too small for the expanding preparations activities. We have
added another six large pits for making Manure Concentrate. | recommend leasing
more land next to the office.

Preparation Quantities
Horn Manure 500 - 1500 kg at office site
Manure Concentrate - 700 kg
Pre Mix - 150 kg
Horn Basalt - 40 kg
Winter Horn Clay - 100kg
Horn Silica (501) - 90 kg
Summer Horn Clay - 200 kg
And all year round Horn Clay - 300 kg

We now have 15 pits full of Manure Concentrate that will be ready in 3 or 4 months
and | will be filling another 10 pits in the coming months.

Quality control and storage of preparation
We check the moisture level in Horn Manure 500 preparation monthly and the
compost preparations weekly.

Sales of Preparations

The total value of preparation sales from 1 January through December was
$318,281.45. The net income was $63,125.55. The administration allocation from
the preparation activity was $114,281.45.

Avi Danon (preparations co ordinator)



